CFO

NETWORK

Intelligence . Leadership . Transformation

A Peer-Powered, Knowledge-
Based and Community-Led
Initiative for CFOs
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Today, CFOs need to transform
themselves into “Business
Partners” for strategy
development, which means:

Greater integration with other
functions

Benchmarking against the best-
in-class to achieve functional
excellence

Influencing government policies
through a collective voice

Mentoring an effective next-
in-line

This transformation can be realized
through platforms which:

Encourage collective problem-
solving

Provide access to benchmarks,
tools and insights

Provide opportunities to identify
and mentor the next-in-line

CFO India's programmes have
been designed to address this need
and create a framework for future
growth that supports the evolution
of function and community.

This forum is
tailored for

WHO SHOULD
CFOs/Peers

JO I N ? who WANT TO:

o Share best practices with CFOs
across Industries

o Benchmark progress and learn from
Peers faced similar issues

o Brainstorm new ideas of Business
Transformation and Finance/
Strategy

o Joined as CFO recently or part of
larger Core Group

o Board/CXO/Leadership Roles
Development Opportunities

The meetings and interactions will be
aligned across four key aspects of CFO
Leadership:

4 Business impact

4 Operational impact

4 Organisation/ People impact

4 Policy impact

CFO ADVISORY PANEL

Founding advisory panel
consists of eminent finance
practitioners, business heads

and academics. PANEL

MEMBERS

The Advisory panel
‘sets and leads’ the
agenda and shapes the
initiative.




Expert facilitators
& Peers who
understand you
and your business

format to

away value
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Minimum Six
meetings a year
(each 1.5 hours)

in convenient
locations

Revathy Ashak

Strategy Garage

Giridhar Sanjeevi
Taj Hotels

Richard Rekhy
Ex-KPMG

Proprietary

maximize take-
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A true peer cohort
to help you quickly
uncover the solutions
that positively impact
your business
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WHAT MAKES
CFO INDIA

NETWORK
DIFFERENT?

Sugafa Si::car

Ex-Schneider

Electric

Anil Parashar
Interglobe
Technology

Anita Sanghi
MTT Data
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Curated community
membership from
best-practice
growth companies
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‘No sell zone’
NEEHES

Custom network
access to get fast
answers to your
specific questions

Anuradha Das
Mathur
CFO Collective

Pankaj Vasani
Publicis




MEMBERSHIP
OFFERINGS BREAKFAST MEETING

e Minimum Six meetings
a year in each location

- Delhi, Mumbai and
Bangalore

e Duration: 1.5 hours

e Member-driven
agenda, led by senior
practitioners and

a year (online/in-person) : :
policymakers
e [nteractive presentations 2 %“é
e On-demand webinars R CURATED CONTENT
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e Minimum four meetings

e Monthly Participation e Compilation of
Opportunities meaningful reading/
3 updates on relevant
EXCLUSIVE RESEARCH % topics
REPORTS AND CASE e Access toour

STUDIES | knowledge hub of

e Quarterly research CFO-focused content
pieces exclusive to the CFO

Network members (topics PEER GROUP SUPPORT
selected by members AND PRACTICAL
* Best practices and case- GUIDANCE

study compilations 6/ | \6 5 e Peer-to-peer

conversations to
MENTORING PROGRAM facilitate knowledge

¢ CFO members mentor exchange
emerging finance professionals e Access to CEFO
e Modules based on inputs é Advisory panel or for
from CFO Advisory panel pragmatic, forward
and members thinking advice
* Access to network * Messaging Group @
to source internal and facilitating common
external placements » . * discussion forum




e 2.5 day offsite
residential
conference

CFO

Leadership | =
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* Brings
together close
to 100 finance

leaders

CFO
COMMUNITY
ENGAGEMENTS

* Discussion on the community’s

most strategic issues
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¢ Closed door, highly
interactive format with
networking opportunities

—

* Recognizes and celebrates
excellence in finance

* Brings together 100 CFOs and an eminent jury

* Full-day event: Conference, Keynotes,
Sessions, Gala Recognition Night

GAIN MOR

FROM THIS MEMBERSHIP

40%

members have more
than 35 years of
industry experience

60%

CFO

THE STARS OF TOMQRROW

members belong to the
top 100 companies and
top 20 start-ups in India

* Programme to

identify India’s

rising stars in
finance

* Top 100 mid-
level finance
professionals
who have demonstrated
leadership potential to
become CFOs in the
foreseeable future

* Brings together 100
mid-level finance
professionals and an
eminent jury

* Full-day event, compris-
ing conference, keynotes,
leadership sessions and
gala recognition night

4
45%

members belong
to the Fortune
500 companies

Network and learn from
senior members and
industry veterans

Save with member discounts to our annual conference and events

Get in touch with us to learn more

Channel your creativity by publishing your own articles on CFO India’s website

Publish articles and opinion pieces in a dedicated section called Leaders Speak
in our Knowledge Hub. Check CFO India's website to learn more.




O Offered to organisations based
in Mumbai, Delhi and Bangalore

© CFO/ Head of Finance function
will represent the organisation
on the programme

© Valid for 12 months from the
date of activation of membership

Discount on Annual CFO
Leadership Conclave

O

MEMBERSHIP STARTS
THE DAY YOU JOIN.

O Offered to individuals (CFO/
Head of Finance function) in
organizations based in Mumbai,
Delhi and Bangalore

O Valid for 12 months from the
date of activation of membership

CORPORATE
MEMBERSHIP

MEMBERSHIP

DETAILS

INDIVIDUAL
MEMBERSHIP

CONTACT US

To find out more about membership
to the CFO India Network contact:

Ms. Seema Menon

Director and Chief Operating Officer, CFO Collective
Email: seema.menon@cfocollective.com | Mobile: 91 9740394000

Visit us at: www.cfo-india.in



